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Background

• Launched in 2019, the West Midlands Local Industrial 

Strategy is a long-term plan aiming to increase productivity 

across the West Midlands. It is locally led and developed in 

partnership with Government.

• The West Midlands Local Industrial Strategy identifies the 

food and drink manufacturing as a sector strength within 

the West Midlands. 

• GBSLEP is leading on the West Midlands Local Industrial 

Strategy Recovery Plan for Food And Drink Manufacturing in

partnership with WMCA, BCLEP & CWLEP.



The West Midlands Food and Drink 

Manufacturing Sector

Food and drink are the UKs largest manufacturing sector. The West Midlands food and drink 

manufacturing sector accounts for £1.04bn GVA in the West Midlands region, and the regional 

ambition for 2030 is to increase the GVA of the sector to 2.05bn. The region is unique in that 

there is:

• Niche strengths in food and drink machinery 

• The region is a supply chain centre with a large cluster of 

logistics companies and major supermarkets distribution 

• There is a strong food and drink development offer within local 

universities



West Midlands Food and Drink Sector Recovery Plan 

Deliverables 

Action

Promote immediate support available to the food and drink manufacturing sector through Growth 

Hubs

Develop a West Midlands wide industry group (West Midlands Food and Drink Forum)

Develop a stakeholder engagement plan to engage and better promote sector strengths to 

regional, national and international audiences

Run a sector-specific cohort-based business support programme to upskill businesses in bidding 

for new opportunities, to support with economic growth and resilience 

Promote exporting within the sector

Business Environment Interventions

People Interventions

Action

Address sector skills gaps by working with businesses to inspire young people to pursue a career 

in food and drink manufacturing 

Develop research to analyze and model future skills needs in the sector for our region



West Midlands Food and Drink Sector Recovery Plan

Action

Develop a map and gap analysis study of innovation support and funding available to the sector 

regionally, and use this study to bring stakeholders together and drive forward activity in this 

space

Develop an engagement plan to encourage businesses to access innovation support and 

funding opportunities in the West Midlands

Ideas Interventions
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